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Bhutan Public Procurement System Assessment Report 2025

Bhutan undertook a comprehensive assessment of its public procurement system using the OECD-
DAC Methodology for Assessing Procurement Systems (MAPS), with technical assistance from
the World Bank and in close collaboration with the Asian Development Bank (ADB). This represents
the first internationally benchmarked and holistic assessment of Bhutan’s public procurement
system.

The MAPS assessment serves as a critical diagnostic tool to support evidence-based decision-making,
prioritize procurement reform actions, and align procurement reforms with the broader Public
Financial Management (PFM) framework and national development objectives.

The assessment process began with a desk review in November 2021, followed by an in-country
mission in January 2023. The assessment was substantially completed in October 2023, and its
findings and recommendations were validated through a national workshop in February 2024. The
assessment was conducted using the Procurement Rules and Regulations (PRR) 2019 and
the Simplified PRR 2021 as the baseline framework.

The MAPS Assessment Report 2025 indicates that Bhutan’s public procurement system has strong
foundations under Pillar I (Legal, Regulatory, and Policy Framework) and very strong performance
under Pillar IV (Accountability, Integrity, and Transparency). However, the assessment
identified substantive gaps wunder Pillar II (Institutional Framework and Management
Capacity) and Pillar III (Procurement Operations and Market Practices).

In response, the Department of Procurement and Properties(DPP), Ministry of Finance has
continued to strengthen the procurement regulatory and institutional framework. The revised PRR
introduced in July 2025, along with subsequent refinements and the issuance of Works Standard
Bidding Documents in 2025, demonstrate the Government’s commitment to addressing identified
gaps and enhancing consistency, transparency, and efficiency in procurement practices.

Dissemination Webinar on the Bhutan Methodology for Assessing Procurement Systems (MAPS)
Assessment Report 2025 was conducted on 3rd February, 2026 by MAPS Secretariat in collaboration
with the World Bank and ADB representatives and was attended by MAPS steering committee and
DPP officials.

The Bhutan MAPS Assessment Report 2025 is available at:
https://www.mapsinitiative.org/en/countries/bhutan.html
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